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Major Areas of Focus

• Budget and strategy alignment
• Analytical capabilities
• E-ISAC – Implementation of long-term strategy
• CMEP technology program
• Standards review and cost effectiveness
• Employee development and training
• Resource allocation and efficiency of operations
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Updates Since Draft 1

• Added costs related to E-ISAC long-term strategy
• Personnel costs and assumptions
 FTEs increased by 6 for E-ISAC long-term strategy (including one in CRISP)

• Other costs remain close to Draft 1, with minor adjustments
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2018 Budget – Draft 2 Summary

• Total NERC before additional E-ISAC long-term strategy
 Base case budget increase unchanged at 2.5%
 Assessment base case increase unchanged at 3.3%

• Total NERC with additional E-ISAC long-term strategy costs
 Adds another 2.6% to total budget increase
o 5.1% overall increase

 Adds another 1.8% to assessment increase 
o 5.1% overall increase
o Includes release of $600k in Assessment Stabilization Reserves

• CRISP
 Finalizing budget with Battelle and participants
 Anticipate minimal changes between 2017 and 2018
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2018 Draft 2 Budget

NERC overall budget increase at 5.1%
for expenses and capital expenditures
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2018 Draft 2 Assessments

NERC overall average assessment increase at 5.1%
for expenses and capital expenditures
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Budget By Program Area
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NERC Resource Allocation
Across Strategic Goal Areas
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Assessment Stabilization Strategy

• Goal is to better align budget increases, assessment 
requirements, and billed assessments

• 2018 average assessment increase lowered from 6.1% to 5.1% 
 Release of $600k lowers U.S. assessments specifically

• 2019 assessment increase is ~ 8.9%
 Assumes no release of ASR
 Intersection of several major projects, so NERC will be working to lower this 

before 2019 budget

• 2020 assessment increase is ~ 4%
 Includes continuation of E-ISAC strategy

• Actual budget increases and use of reserves determined 
annually
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Assessment Stabilization Reserve
Summary & Projection

• Assessment Stabilization Reserve projected at $2,171,000 for 
January 1, 2018
 Releasing $1,100,000 in 2017 to offset U.S. assessments
 Received $500,000 penalty funds in May 2017
 2018 Draft 2 using $600,000 in 2018 to offset U.S. assessments

• Assuming no additional penalty receipts, projected Assessment 
Stabilization Reserve at the end of 2018 is $1,571,000
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Other Reserve Balances
Projected 2018 Year-End  

• Future Obligation Reserves - $2.0M
• Operating Contingency Reserve - $2.6M
• System Operator Certification Reserve - $698k
• CRISP Reserve - $500k
 Funded by participants, subject to final budget negotiation
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Assessment Increases by Country

• Total NERC Assessment Increase – 5.1%
 U.S. Increase – 4.9%

o Net of $600K ASR release
 Canadian increase ranges from 3.5% to 12.1% (average of 8.0%)

o Compliance Credits & True Ups
 Mexico Increase – 7.1%

o Increase larger than normal due to NEL growth relative to others
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Total Canadian Assessments
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Update on Mexico Activities

• NERC continues to work with Mexican representatives on both 
operational and financial issues

• Recent meetings in late May kicked off joint leadership 
Steering Group and program area working groups

• Discussions with financial counterparts ongoing, anticipate 
greater funding from Mexico in 2018
 Likely phased-in approach recognizing the gradual integration of 

activities
 Uncertain on timing, potential for supplemental assessment filing
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Remaining Calendar

• July 17 - Draft 2 posted on NERC website
• July 27 - Comments due on Draft 2
• August 9 – FAC Open meeting
• August 10 – NERC Board meeting
• August 24 – FERC budget filing
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